Supporting People Living with Dementia
The EFM Approach 
SLIDE 1 – EFM Logo 
About EFM – i.e. Next best thing to family, Personalised care at home, private company, 10 years experience to share
SLIDE 2 - the bike 

The bike as a metaphor with the rider (person living with dementia) as enjoying the exhilaration of the ride with wind and the road 

Presentation will use a (fictional) case study approach 

Begin by describing EFM engagement process 
SLIDE 3 - Engagement process
· Website enquiry 
From Jane - a concerned daughter who lives in Melbourne. Her father, Ian, lives by himself in Wellington, and was diagnosed with early stage Alzheimer’s 12 months ago. He seems to have been managing independently, but now Jane is concerned her father has lost weight, may have been missing meals, and for a man who has always been on top of things, it seems he now lives in a bit of a muddle. 
· Assessment

We called Jane in Melbourne, and at her request, and with her father’s agreement,  visited Ian two days later. We spent an hour or so together over a cup of tea, wandering through the house and the garden, talking through the family photographs. We gained a picture of Ian and his life, but there were many gaps.
· Proposal 
Our written proposal was agreed to - four 2/hr sessions per week (meals, companionship, memory joggers).
· Carers
For this assignment, we needed two Carers who understand dementia, and who would be a good match with Ian in terms of his interests. We identified two who had previous experience supporting Clients with a similar profile to Ian’s, and who had attended EFM’s workshops on supporting people living with dementia.
· The Assignment Set-Up
Back at the office, we developed three briefing documents for the Carers: a letter of engagement for each of them, an outline of the Client’s current situation, and a care plan. A communication folder was put in place, and we introduced the Carers to Ian.
We’re all set to go – but here’s the rub! We could go into Ian’s home four times a week and prepare meals, do the housework, encourage him to have a shower, go out and do his shopping with him – we can do all those things and do them reliably and well with a lot of love - BUT – the question remains – who is this person, Ian? What makes him tick? What does he enjoy? How has his life been? What’s important to him? In other words, how can we get Ian up into the saddle – enjoying the ride? 
 OK – so let’s take a closer look at this bike. 
SLIDE 4 - The back wheel (family, friends support agencies and health professionals) where information drives the momentum of the relationship between all supporting parties
This represents Ian’s family and friends and all the knowledge they have about him – his life, his work, his relationships, his achievements, his politics, his passions, his quirks, his particular way of communicating, his sorrows and so on.
· Violin - regional orchestra for many years; 

· A PhD in Art History 

· interest in birds; 

· he can’t tolerate wasting food; 

· he used to regularly go out walking in the town belt above his home; 

· he used to enjoy making scones.

SLIDE 5 -The front wheel (carers) which drives the direction and day to day interaction with the person living with dementia 
This represents the Carer and all they bring in terms of 
· their understanding of dementia, 
· their experience, 
· their creativity, 
· their energy, 
· their interest in Ian.

SLIDE 6 - The frame(the structure, systems and policies of a coordinating agency) 
· Information systems (gaining, recording, storage, protection, and retrieval of data)

· Carer policies – e.g. Carer recruitment, remuneration, training and review – against a competency framework,  health and safety, stress management 

· Client policies – e.g. privacy, asset protection, abuse and neglect, client participation, complaints. 

SLIDE 7 - Image of Ian on his bike. (key word describing the response of carer to knowledge about Ian).
Carers, with EFM support, make these things happen:
· They go to classical concerts with Ian

· They talk with him about his career
· They go with him to galleries and exhibitions

· They use Ian’s photos to get him talking 
· They make sure there is no waste regarding food
· They go to the Zealandia bird sanctuary with him – and have done the night trail as well

· They regularly walk with him in the town belt.

· They are also able to trigger memories by making comments such as “You were telling me you used to take your children on camping trips during the holidays”.
· They have music that Ian enjoys playing in Ian’s home and in their car.

· They bake scones with him, and eat the goodies together over a cup of tea.
SLIDE 8 - Summary

The metaphor of the bike shows that people who care, people who work together, agencies that have clear philosophies represented through effective systems and policies, and regular information flows can assist a person living with dementia to continue enjoying the exhilarating ride of life. 

